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Series Overview

The series focuses on tackling exploitation and promoting ethical recruitment within the care sector across quarterly 
sessions.

Urgency of Issue

Exploitation in recruitment is a growing concern requiring immediate attention and collective action.

Encouraging Engagement

Participants are encouraged to actively contribute and collaborate in addressing exploitation challenges.



Goals of the 
Webinar Series

Raising Awareness

The webinar series educates professionals on risks and indicators of exploitation to increase awareness.

Sharing Best Practices

Webinars provide practical tools and case studies for effective intervention and improved practices.

Fostering Collaboration

The series builds regional networks to enable collective response and stronger professional connections.



Why This Matters – A Call To Action

We need to act NOW
Exploitation Risks in Care Sector

Internationally recruited care workers face exploitation risks including 
unsafe conditions and coercion. Workforce pressures mean the care 
sector is increasingly reliant on international recruitment.

With that comes real safeguarding risks — exploitation, debt bondage, 
workers left destitute when licences are revoked

Human Impact and Empathy

This issue affects the wellbeing of essential workers and calls for 
empathy and urgent action.

Need for Systemic Change

Protective measures and systemic reforms are necessary to safeguard 
care workers and improve care systems.

What if this was your family member?



Sandwell Local 
Authority Insights 

Ground-Level 
Observations

Examples of Exploitation

Frontline teams report misleading pay information, overcrowded 
housing, and visa-related threats encountered on the ground.

Displaced workers put at risk of exploitation. 

Case studies : Female / Hospital admission / Domestic servitude / use 
of power and coercion / wages incorrect / Punishment - Disciplinary / 
Job terminated / physical emotional mental psychological impact. 

Male similar story – Positive conclusive grounds NRM/ ABE interview ? 
Mental decline / attempts to end life 

Need for Vigilance

Observations highlight the ongoing risk of exploitation, demanding 
vigilant monitoring and awareness among authorities.

Importance of Partnerships

Strong collaboration between local authorities and care providers is 
essential for effective and timely interventions.
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