
Helping to provide long term social care and health 
systems giving better care and support across the  
West Midlands. 
 

 
Promoting independence 

 
 Social Justice – equal rights and opportunities 

 
 Supporting thriving local communities 

 
Giving people the right care in the right place                  

at the right time 

 
Ongoing support to COVID-19 recovery 

What we plan to do in 2022-23 – at a glance 
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Our vision: 



 Sector-led Improvement  
o Helping to make people’s lives better by              

working with and learning from others. 

  
 Sector-led Assurance 

o Working with others supporting them to             
manage risks and look at new ways of                 
working safely within the law. 

 
 Sector-led Innovation (new ideas and ways of                 

doing things) 
o Looking at trying new ideas and ways of working. 
o Better use of technology, information and using 

research. 

Our Approach: 
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Changing adult social care- for the better and working           
to deliver new ideas. 
 

A care market that keeps working for all- with focus        
on home care, working with health, the Integrated              
Care Systems (ICS) and looking after the money. 

 
Assurance and Improvement- getting ready for closer 
working with Care Quality Commission and providing 
chances for peer-led improvement using the views               
and experiences of people who use services. 

 
Social justice- a fair and equal health and care system           
for all. 

 
Innovation- using good ideas and different ways of          
doing things which are fit for purpose. 

Our priorities: 
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linkedin.com/adass-west-midlands 

@wmadass 

wm-adass.org.uk 

Contact Us: 

Our partners: 

We want to be the best regional improvement programme in   England 

We cannot deliver our vision without working                       
with others like those in health and care providers. 

 
We work at all levels from local people in the                   
West Midlands to partners in government, the                   
Local Government Association (LGA) and Association                  
of Directors of Adult Social Services (ADASS)   
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