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Welcome, Introductions and Overview

Peter Tomlin

DASS, Stokeon-Trent City Council andwest Midlands
lead DASS for Carers.

Gordon Strachan
Chair of the WMADASS Regional Carers Leads.

Professor Graeme Betts
Interim Chief Executive, Birmingham City Councll

.‘ #ADASSCarersConf24
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10:00T710:20 Peter Tomlin (Stoke-on-Trent), Gordon Strachan & Graeme Betts: (Birmingham)
10:20710:45  Andy McGowan, Carers Trust

10:45T1711:15  Laura Clarke, University Hospital Birmingham/Gordon Strachan Birmingham CC
11:15711:30 BREAK

11:30712:00  Peter Tomlin/Gordon Strachan, West Midlands ADASS Carers,

12:00712:45  Martin Walker, TLAP & Kate Sibthorp, National CeProduction Advisory Group
12:45713:30 LUNCH

13:307114:.00 Keymn Whervin, WMADASS CeProduction Advisory Group Chair

14:00T 14:45  Birmingham Carers Hub
14:45715:30 Paul Johnson Accelerating Reform Fund, WM-ADASS
15:30T716:00  Panel, Question and Answer Session

16:00 Peter Tomlin - Close & Thanks.

.‘ #ADASSCarersConf24




CARERS Sypporting Carer s:¢

TRUST  \vestminster to the West Midlands

Stop pushing Protect young End carer
carers to the limit carerso poverty

1in 3 young carers

and young adult carers
say they struggle to balance caring and learning

28% of carers live in poverty
compared to 20% not in a caring role (JRF)

More than 1.5 million people

provide 50 hours or more of care a week
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Andy McGowan, Policy and Practice Manager

© Carers Trust carers.org



‘#‘\55%5 About Carers Trust

Carers Trust works to transform the lives of unpaid carers. We partner with our network of local

carer organisations to provide funding and support, deliver innovative and evidence-

basedpr ogr ammes and rai se awareness and I nfluenc
are heard and valued, with access to support, advice and resources to enable them to live fulfilled

lives.

A Largest UK infrastructure organisation for local carer services. Network model of around 130 local
carer organisations (Network Partners) across the UK covering 85% of local authority areas
(12/14 areas in West Midlands) and reaching over 1 million carers a year

A Our Network Partners provide information, advice, group and 1:1 activities, and access to much
needed breaks (respite).

A Carers Trust provide capacity building, grant and programmes funding, and a national policy and
iInfluencing voice for carers of all ages and stages of caring

A Carers Trust also hosts the Young Carers Alliance, a network of over 200 organisations and 700
individuals committed to improving support for young carers and young adult carers.

© Carers Trust carers.org



CARERS
TRUST What are the challenges we are facing?

ONS Unpaid Care Expectancy
T 25% of carers report being Anot good healtho
1 Unpaid carers are nearly 1.5 times (1.44times) more likely to report they are not in good health

Family Resource Survey (Department for Work and Pensions)

A Athird provide at least 35 or more hours of care a week

A 22% of adult unpaid carers are retired and 25% were economically inactive

A 5% of all of those in receipt of Carerods Al Il owan
Survey of Adult Carers in England (SACE) 23-24

A % of carers that felt caring role had caused them a lot of financial difficulties has increased over time

A Anincreased percentage of carers, over time, have said they found information fairly difficult to find.

A 20.2% of carers felt they are neglecting themselves (e.g. not getting enough sleep or eating well)

A 18.7% of carers said they have little social contact with people and feel socially isolated.

0 : :
&,Z;ilzc@aof carers had worries about their personal safety. carers.org



CARERS

TRUS__I The challenges facing councils in relation to

carl er

U 88% of Directors agreed that unpaid carers are coming forward with an
Increased level of need In their local area over the past 12 months.

U Only a quarter of Councils felt confident they would fulfil their duties on
Information and advice and assessments this year (2024/25)

U 65% of Directors reported that providers in their area had closed, ceased
trading or handed back council contracts, the majority being homecare
providers.

U For a second year in a row, Directors ranked burnout as the number one
contributing factor to increases in carer breakdown over the past 12
months (ADASS Annual Survey T 2024 results)

© Carers Trust carers.org



CARERS . Nafi
TR“SI What Carers Trust Is doing to support - Nationally

0

0

0

0

Parliamentary influencing

- Carers Strategy

- Household Support Fund/Fuel Poverty

- Young carers in education

-Carerso role I n propping up NHS

No Wrong Doors for Young Carers

Work with CQC and Ofsted

Network Data Exchange

AWhat workso reviews (e.g. ment al h e

Carers rights

© Carers Trust carers.org
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CARERS Carers Trust Heart of England
TRUST

Hea'rt of Engrénd

50 Years of Caring for Carers in Coventry and
Warwickshire
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CARERS Carers Trust Heart of England -
TRUS What We Do

S

Heart of Engrand

All Age Carer Support i across Coventry and Warwickshire
CQC Regulated Care and Support Services

Assessments i Strengths Based and Person Centered
Support Plans and Reviews

Information, Advice and Guidance

Community Based Activities

Dementia Wraparound

Occupational Therapy

CRESS T Emergency Planning, a plan for now to use later
Breaks for Carers

Day Services (DayBreak)

Working Carers

Counselling & Psychoeducation

Fuel Poverty T Income Maximisation

Training for Carers



CARERS

TRUST

Hea'rt of Engrénd
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Partnerships & Opportunities

Higher Education T Coventry University
Transition i Young Adult Carers

Young Carers Festival

Young Carers

CARERS
TRUST



Our Impact in Numbers

—

Heart of England
Information, advice and guidance was @ 42 Carers received £13,551.97 in
provided to 4,770 Carers 15,627 times Direct Payments
@ 2327 attendees to groups & cafes @ 63 Carers in Warwickshire received

@ 30,000+ Facebook reach £16,553.45 in Direct Payments

@ 114 Mental Health Resilience
461 Carers attended groups and workshops

activities

@ 375 wellbeing assessments completed @ 82 attendees at virtual groups

@ 159 Carer Training Sessions completed @ 349 support groups & cafes held

@ 2032.25 hours of short break support @ 40,000+ reached on Facebook



CARERS Our Impact in Numbers
TRUST

Heart of England g Registered

with CRESS

Just under
38,000
(total)

Short
Breaks
5,000 hours

STARS

29 Children
94 Sessions

Regulated
Care

2,457
CRESS
Hours
Delivered

Dementia
Support
3,862

Long-Term
Home
Support

15,000



CARERS Carer Concerns i What Carers are Telling
"TRUS US

\‘Q

Heart of England

(@]

Inadequate Support for the person with Care and Support Q
Needs (additional pressure) Q/

Timely and Appropriate Support for Carers @ ’ \ I
6 Access to Breaks T in a range of ways Q/ Q ) '
LN

O«

Cost of Living Concerns

(@]

Emotional and Physical Health

(@]

Loneliness and Isolation

(@]

o Fears for the Future
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Heavrt of Engrand
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Conti nued Foc

Carers Organisations are looking towards:

l

Recovery 1 of our organisations as we move through a post-
pandemic era and into a cost-of-living crisis and of our staff team(s) in
terms of their health and wellbeing.

Stability T in securing core contractual work and varying our income
stream(s), alongside improving our recruitment and retention
processes and outcomes.

Building Back Better i Improving on how things were 6 b e f takinge 0
a lesson(s) learned approach.

Thriving (not just surviving) T being financially resilient and having
more autonomy in partnership with carers to direct our work and
resources on a needs-led approach, maximising impact for
beneficiaries.



CARERS
TRUST

Heart of England

CONTACT US

For more information on our services, please contact us using the details below:

T: 02476 632972
E: contactus@carerstrusthofe.org.uk
W: www.carerstrusthofe.org.uk



TRUST

Any questions?

amcgowan@-carers.org , @carerstrust

ﬂ @carerstrust
@carers.trust

© Carers Trust - Carers Trust is a registered charity in England and Wales (1145181) and in Scotland (SC042870).
Registered as a company limited by guarantee in England and Wales No. 7697170.
Registered office: Carers Trust, 10 Regent Place, Rugby, CV21 2PN.

© Carers Trust carers.org



University Hospitals Birmingham
Carer Support Service

Carers@uhb.nhs.uk

Laura ClarkePatient Experience and
Carer Support Service Manager

@ Building healthier lives
' OFFICIAL


mailto:Carers@uhb.nhs.uk

Birmingham City Council Staff Network

Gordon.Strachan@birmingham.gov.uk

Gordon StrachagDiversity Alliance
Network, Working Carers Network
Chair, Birmingham City Council

@ Building healthier lives


https://forms.office.com/e/rtfHEM8WuD?origin=lprLink
https://forms.office.com/e/rtfHEM8WuD?origin=lprLink
https://forms.office.com/e/rtfHEM8WuD?origin=lprLink

UHBC Sites

A Birmingham Chest Clinic
A Good Hope Hospital

A Norman Power Centre

A Queen Elizabeth Hospital
A Solihull Hospital

A Washwood Heath Community Diagnostic Centre

Carer @

~ Friendly

\ Communities

@ Building healthier lives University Hospitals Birmingham

NHS Foundation Trust
OFFICIAL



UHB- Carer Support Officers

A2 WTE
ASingle email point of contact
AAccessible by telephone

APersonal meetings with
carers

ADelivering Training
Carer O

Friendly

l Communities

NHS!

@ Building healthier lives University Hospitals Birmingham

OFFICIAL NHS Foundation Trust



Carer Charter

UHB- Carer Charter S

We aim to identify carers of patients accessing care and treatment at any of cur hospitals or services and
treat them a5 3 'Partner In Care’. We value the contribution carers make 10 the lives of those who use our
services and want to recognise and support carers, whilst also making them feel wekome at our hospitals

“ Carer Faclt

* Unpaiqg ca

or inend

()
() We will:

(v) Identify you a5 a carer at the earbest
oppommtty

(v) Recognise you as a 'Partner in Care’ and value
the expertise that you have

Provide you with information on how 1o get
support for yourself as a carer and inform you
of your rights 1o a Carer’s Assessment under
the Care Act 2014

Recognise and work with young carers to
support you and value your contribution

Support you to continue your Caring role
where appropriate. We welcome your
involvement without expecting you to do
more than you wish 1o

Involve you (with permission from the patient)
in all stages of care, treatment and decision
making where appropriate, whilst respecting
the need for confidentiality

(v) involve you appropriately in discharge
planning and provide iInformation regarding
care and medcation

(v) Recognise that, although you have a canng
role, you may not want to be defined
s a carer, however, you can still access
information and support

ADisplayed in Wards and
Departments

AUpdated to include CSS
contact detalls

(v) Lsten to any concermns you have and work to
resolve them quickly

To contact the Carer Support Service

Emall: carers@uhb.nhs.uk or

Telephone: 07584475802 / 07584475787
Website: www.uhb.nhs.uk/carers )

Carer
Fnendly

Commumttes or scan QR code

() Access to the wards outside of flexible visiting
times if needed

o Hospital based Carer Support Service with

Carer Support Officers offering advice,
support and signposting to other services

Carers pack with information about support
for carers

Option to stay overnight (f important to
patient’s care). You will be offered a guest
bed and a light breakfast

Refreshments during ward drink rounds

Other facilities may be available depending on
indevidual needs

What we ask of you as a carer:

Recognise your canng role so that you can
ccess help and support to make things easier
for you

Make yoursehves known to staff
Complete a "Partners in Care” leaflet and discuss

with staff how mvolved you wish to be in the
care of the person you care for

Ask staff to refer you, or refer yourself 1o the
Carer Support Service If you need advice or
support

Talk 1o us if you have any questions or
concerms, we will try 10 help

(v) Mmeto\;r{xmpolmdﬂwedwmmby
hospttal sta

NHS!

University Hospitals Birmingham
NHS Foundation Trust

Building healthier lives
OFFICIAL




UHBcInformation for Carers

University Hospitals Birmingham
MNHS Foundation Trust

A |dentification of carers
A Planned and unplanned admission
A Consent and information Sharing
A UHB i Carer support service

Information for A Overnight StayS

Carers A Partner in care
Tk L .

' manage without your support? A DISCharge
Carer uildin ea ier lives . .
ey Building healthier | A Finding support

Communities UHB is a no smoking Trust

@ Building healthier lives University Hospitals Birmingham

NHS Foundation Trust
OFFICIAL



For Patient Carers
Partner in care agreement nivrsty Hospitas Bt

NHS Foundation Trust

» Supporting carers and clinical teams.

» Recognise the knowledge and expertise of
carers.

 ldentifying carers plans to support or not,
during patient admission.

» Meeting the needs of carers supporting
care in our hospitals, with access to drinks,
food and overnight stays. Partners in Care

- Involve carers appropriately in discharge Patients, carers and staff
plans. working together

Building healthier lives

Fl’iendly UHB is a no smoking Trust
N Commun't'?s To see all of our current patient information leaflets please visit
: - www.uhb.nhs.uk/patient-information-leaflets.htm

@ Building healthier lives University Hospitals Birmingham

OFFICIAL NHS Foundation Trust



UHB- Partners

Supporting carers with access to A e DOTEEC S ( .) AGECONCern
regional Carers Hubs: ol - vnca "
Collegtive ,
AUHB Partner Birmingham Carers Hub S /20 Birmingham bndglt +Cers
(BCH) ageuk
i‘! ?EMEL\JOTIA !lZ:BI
. AREB UNT U . . H .
A Carers Trust Solihull = T
s & NHS Foundation Trust
A Staffordshire - Together for Carers a v
e/ action for
children
Offering bespoke and practical support ()
se I’Vi ces mldland @mop forward

BIRMINGHAM ' I Birmingham
CHILDREN'S TRUST City Council  Birmingham and Solihull

Carer O
Friendly

« Commumtles

NHS Foundation Trust

@ Building healthier lives University Hospitals Birmingham

OFFICIAL



dPartnerinCare6 Car d

U The Partner in Care (PIC) card has been developed in partnership
with Forward Carers, the ICB commissioned service that delivers
Birmingham Carers Hub

U The card is d_esi%ned to ensure recognition and support for carers
continues whilst the person they care for is in hospital.

UPresenting the card to staff
recognised partner in care.

’Carég ’

Friendly

 Communities

The Birmingham Carers Hub partnership is managed by Forward e b“. ) NHS! INHS|
Carers CIC, funded and commissioned by: " | Birmingham Birmingham and Solihull University Hospitals Birmingham

NHS Foundation Trust

City Council



NHS |

University Hospitals Birmingham
MHS5 Foundation Trust

UHB- Carers Cuppa Hee

[~ . J = 7 4 =y |
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Staff support group for carers

A A S taff S u p p O rt g ro u p “A carer provides unpaid care and support to family,

f O r C ar e r S friend or neighbour who is disabled, has a long-term

A 24.000 staff across
UHB

Carers@uhb.nhs.uk
Carer '

Friendly

Communities

&9 carers@uhb.nhs.uk

@ Building healthier lives University Hospitals Birmingham

OFFICIAL NHS Foundation Trust


mailto:Carers@uhb.nhs.uk

Gordon StrachagDiversity Alliance Network, Working
Carers Network Chair, Birmingham City Councll

Gordon.Strachan@birmingham
.gOoV.uk

#ADASSCarersConf24

Scan with your smart
phone,2-minute interactive
survey!

. . ®4# | Birmingham
, Building healthier lives CIT}? COUHC”


mailto:Gordon.Strachan@birmingham.gov.uk
mailto:Gordon.Strachan@birmingham.gov.uk
https://forms.office.com/e/rtfHEM8WuD?origin=lprLink
https://forms.office.com/e/rtfHEM8WuD?origin=lprLink
https://forms.office.com/e/rtfHEM8WuD?origin=lprLink

Support for working carerstaff networks

U A carer is anyone who provides
care and support for another
person or persons.

U Aworking carer is someone who
does this while doing unrelated
paid work.

U If someone is being paid for
something that is not directly
connected to caring for the
person they care-for, they are a
working carer!

@ Building healthier lives .' | Blrmlngham University Hospitals Birmingham

C'ty CDUHC” NHS Foundation Trust



Benefits of Workplace Support Networks for Unpaid
Carers

\/ Reduced Stress and Improved Job Performance: By acknowledging and supporting carers in the
workforce, employers can help reduce stress levels, leading to improved job performance

\/ Improved Job Satisfaction: Support networks can enhance job satisfaction, making carers feel valued
and understood in their workplace

\/ Increased Commitment to the Organisation: When employers show understanding and flexibility
towards carers' needs, it can foster a greater sense of loyalty and commitment to the organisation

\/ Decreased Staff Turnover: Supportive policies and practices can lead to decreased staff turnover, saving
costs related to recruitment and training

\/ Flexibility: Allowing flexible working hours and the ability to deal with emergencies can greatly assist carers
in balancing their work and caring responsibilities

NHS

@ Building healthier lives " | B!fMIﬂghﬂ!‘l‘l University Hospitals Birmingham
4 C'ty COUF‘ICI' NHS Foundation Trust



Benefits of Workplace Support Networks for Unpaid
Carers (continued)

Access to Information and Advice: These networks often provide valuable resources and guidance to help carers
navigate their responsibilities

Wellbeing Initiatives: These can include stress management programs and access to counselling services,
contributing to the overall welbeing of carers

\/ Recognition and Understanding: By acknowledging the role of carers, employers can create a more inclusive and
understanding workplace culture

\/ Economic Benefits: Companies could save significantly in unplanned absences and improved employee retention
by adopting flexible working policies to support those with caring responsibilities

\/ Peer Support: Internal carers groups or forums provide a platform for carers to share experiences and advice,
fostering a supportive community

These benefits not only improve the quality of life for the carers but also contribute to a more
productive and harmonious workplace environment

NHS

NHS Foundation Trust

@ Building healthier lives " | E::Té‘:}%?ﬂ? University Hospitals Birmingham



Looking at the census data for 2021, there were ¢.91,500 unpaid carers in Birmingham and c¢.20,000 in Solihull -
totalling ¢.112,000 unpaid carers in the BSol area.

Industry that carers in employment currently work in

5% 2%

6%

39% 18%

DOAgriculture, energy and water OManufacturing 16% B Construction
ODistribution, hotels and restaurants DOTransport and communications B Financial, real estate, professional and administration
@ Public administration, education and health OOther

One third of NHS staff in England (32%) are providing unpaid care. Carers UK estimate this to be over half a million
people. 43% of NHS staff aged 51-65 were providing unpaid care. Research indicates similar profile percentages in
the public sector, especially Adult Social Care

@ Building healthier lives .' | BII'I'I'III'IghaI'I'I University Hospitals Birmingham

C'ty COU”C” NHS Foundation Trust



Big numbers-big data!
Staff headcount - Birmingham and Solihull NHS foundation, hospital, and ICB Trusts

Birmingham and Solihull

Building healthier lives " | Blrmmgham University Hospitals Birmingham

Clty COUHC” NHS Foundation Trust



Partial snapshot from the West Midlands region-employee headcount/working carer % by
organisation

50,982

12,453

6,000

69,435

39% of
69,435
27,079.65

Building healthier lives " | Blrmmgham University Hospitals Birmingham

Clty COUHC” NHS Foundation Trust



Discussion

U What benefits might there be in connecting/networking the West
Midlands regions working carers, those working in local authority and
health settings?

U How might we encourage colleagues to identify as carers/working
carers?

U How might we courage working carer colleagues to join a staff
support network?

U How might we encourage/facilitate bringing groups or individuals
together across the West Midlands region ?

Scan with your smart phone,
2-minute interactive survey!

@ Building healthier lives " | B'."“'"“gha!“ University Hospitals Birmingham
4 C'ty COUF‘ICI' NHS Foundation Trust




Thank you

Questions?

Scan with your smart phone,
2-minute interactive survey!

@ Building healthier lives " | E‘I:Tg:}%?‘lim University Hospitals Birmingham

NHS Foundation Trust


https://forms.office.com/e/rtfHEM8WuD?origin=lprLink
https://forms.office.com/e/rtfHEM8WuD?origin=lprLink
https://forms.office.com/e/rtfHEM8WuD?origin=lprLink

“Striving to have the best regional improvement programme in England” ﬂllass
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Thank you for joining us today

Follow us on X @WMADASS

Look at our website http://wm -adass.org.uk/

eMail us at info@wm-adass.org.uk

—

#ADASSCarersConf24
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S think local
’). act personal
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NO are we”?
nat are we about?

nat do we do?



making it real

how to do personalised care and support

S think local
72 act personal



Whatis Making it Real? |

w What good personalised care and A
adzLJLI2Z NI t221a tA1S:
perspective

w Tool for continuous improvement

w For all adults who draw on health
and social care support and
treatment in different settings

w Includes housing sees whole lives, making it real
nOt Separate com partme ntS how to do personalised care and support

w Built around | and We statements RiEEs

w Rooted in ceproductiong with ;g;}%ﬁ%
people and organisations i%%&sigé

w From rhetoric to actiorg addresses ST
the gaps between personalisation =~ {\g AR

w Consistent with legislation and policy




| Statements We Statements

What good personalised care and support What organisations and their people neec
looks like if it is working well, from the to do to make sure actual experience
LISNEZ2Y Qa LI2AYO 27T ligesdpoctheWe Statements.

| have people who support me, such as We tell people about_persenentred |
family, friends and people in my communit @PProaches to planning and managing the

o - support and make sure that they have the
| am valued for.the contribution that | make information, advice and support to think
to my community.

through what will work best for them.

| have care and support that enables me tc We invest in community groups, supportin
live as | want to, seeing me as a unigue  them with resourceg not necessarily
person with skills, strengths and personal through fundingg but with things like a

goals. place to meet or by sharing learning,
knowledge or skills.

| know about the activities, social groups, 2 S KI @S | WOly R2Q

leisure and learning opportunities in my  on what matters to people and we think an

community, as well as health and care act creatively to make things happen for

services. them.

po

making it real



Six themes of Making it Real

Living the life | want, keeping safe and well
Wellbeing and independence

Having the information | need, when | need it
Information and advice

Keeping family, friends and connections
Active and supportive communities

My support, my own way
Flexible and integrated care and support

Staying in control
When things need to change

The people who support me

Workforce #,e m

making it real

P bl persoralaad ane &
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making it

how to do personalised care ai

real

ind support

| am supported by people
who see me as a unique person
with strengths af

| am valued for the
contribution that
| make to my community.

| have opportunities to learn, volunteer
and work and can do things that match
my interests, skills and abilities.

| can live the life | want
and do the things that
are I mportant

t

0)

-
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making it real

Home Explore v Use Stories Network News & blogs

Better lives for people who draw on care
and support?

Let’s make it real.

Making It Real is a set of co-produced statements that describe
what good care and support looks like.

They are aligned to the Care Act, and built in to the CQC Single
Assessment Framework.

You can use Making It Real to spark ideas that can improve
people’s lives.

About

Contact

~S think local
.@ ac’ltnpergg?lal



»\' think local  : ncaG®

.. J act personal = .
making it real P gty

how to do personalised care and support

A www.thinklocalactpersonal.org.uk

Than k yOU A Home- Making It Real

A Contact TLAP
info@tlap.org.uk



http://www.thinklocalactpersonal.org.uk/
https://makingitreal.org.uk/
mailto:info@tlap.org.uk

making it real

how to do personalised care and support

Sparking ideas that can impropeople's lives



o

Food for thought 6 P'sof marketing

broduct
Srice
Slace
Promotion
People

Drocess

@i

making it real



“Striving to have the best regional improvement programme in England” ﬂllass
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Thank you for joining us today

Follow us on X @WMADASS

Look at our website http://wm -adass.org.uk/

eMail us at info@wm-adass.org.uk

—

#ADASSCarersConf24
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mailto:info@wm-adass.org.uk

16 July 2024

Keymn Whervin, C&Chair WMADASS croduct
Regional Network

Lydia Snape, Lived Experience mem




West Midlands Regional CGoroduction Advisory
Network

We are a community of people with lived experience of drawi

on care and support from across the West Midlands. We wor

alongside West Midlands ADASS to help make improvements |

adult social care for people who receive personalised care and
support.




Lived Experience and garoduction

Lived Experienced 1 KS SELISNASyoOftm27F LIS2LX S59a0
a social or a combination of issues has halect,

personal impact. €
(p.5 The Value of Lived Experience in Social Cliagheet Sandhu)

Coproduction - A way of working together underpinned by
principlesof inclusion, equity, shared decisions angnership
at all levels especially strategically.

When to ceproduce- Especially in complex situations where
there is no obvious answer or agreed way to approach a situation

We help people get involved to
make care and support better




http://wm-adass.org.uk

Co Production
March 2024

Ringfence budget for Lived

Vision: We all want to live in the place we call home with the people and things that we love, in communities where we leblooone
Fy20KSNE R2Ay3

0
o
=
s}
9
9
O

Accessible Services

used to attract match funding.

The Lived Experience Network
(LEN) supporting regional
Networks & arrange CGo
Production workshops across
the region; building capacity &
capability.

2 LEP representatives on
WMADASS Board

All Assignments to consider -Co
Production.

Links to the 14 local Go
Production plans.

Key partners:

TLAP, Social Care Futures &
National Voices, Healthwatch
and Others.

Network

A We tailor the care, support and
treatment in response to this.

Reducing risk of discrimination
Planning Group members are
aware of 1st year plan & agree it
be proposed to the Improvement
Board

Actively working to identify those
who are most likely to experience
inequality in experience or
outcome

A

Staff Retention & Costs
A Social Work Practice Review

CQC & HiglQuality Care
A Recipe for G@®roduction
A CoProduction group to attend
WMADASS Networks.
A Quality statement aligns to
related sections of the Care Act
Care Act 2014

GKAYy3Ia GKIFG YIQ

AblrGdAazyltt +£2A0S
Experience Coaching

GSNJ G2

(1) To provide accessible services to all sections of the community .

(2) Attempting to reducing the risk of discrimination claims and the associated legal costs,
(3) mproving staff retention, reducing the costs associated with staff turnover.

(4) Meeting the requirements of the Care Quality Commission (CQC) & demonstrate a commitment to providiqgedhiyicare & support

A ﬁnprfvgd@zgtlizf@rship with national

LE strategic partners

programme for senior leaders inA Revised & refreshed policy

the health & care system

A Recipe Book How to build a
regional CeProduction Network

A Engagement with Networks

A Seats on WMADASS Board

statements as agreed between the
Advisory Network & WMADASS

A Stronger awareness of benefits of
CoProduction within 14 Regional
Authorities; incorporating CQC
inspection guidance

A DASS support to embed strategic
CoProduction in their own work

A Regional C&roduction Advisory & Collaboration build with other

Network
A Steering Group

A Held two Workshops in May an
June 23 to shape the content o
Pl

A Coproduction surgery (bespoke)

A Developed LEP members
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regional organisations who are
active in this space e.g. Community
& Voluntary section, Healthwatch

and research bodies

?A VFMCc deliver sustainable care

ices in an increasingly tight
ial environment over short
and longesterm

A Attracted investment to the
Network to assist in capacity &

knowledge, skills and confidence C€apability work; supporting diversity

of network membership
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| have coordinated care & support;
everyone works well together and with
me that enables me to live as | want,
a unique person with skills, strengths
and personal goals

| feel safe. | am supported to
understand & manage any risks. | ca
get information & advice about my
health, care and support to be as well
as possiblg physically, mentally and
emotionally

I can live the life | want and do the
things that are important to me as
independently as possible

| can get accurate/upo-date
information/advice; provided in away |
understand

I live in a home which is accessible an
designed for me to be as independent
as possible

When | move between services or
settings, there is a plan for what
happens next, who does what, and
practical arrangements are in place



Our achievements

A Invested and resourced WADASS ff,
Regional cgroduction advisory network
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A Coproduced the process and audit tools _—
for Social Work Practise Reviews A recipe for
A 4 Directors of Adult social care have co-productlon
received 12 hours coaching from NV West Miclands
iv u ing @%ﬁ%%&&dm

A 4 Lived Experience Partners have trained
as regional coaches.




A recipe for strategic co-production...

INGREDIENTS

™ lam always at the centre of decision-making about me

M Power is shared between me and the professional
looking after me

(M There is clarity on what | bring to the table — my skills,
experiences, ambitions

| can build trusted relationships with professionals that
support me over time

My voice is considered, listened to and respected

| can see diversity in people’s views and experiences
and all parts of my community represented

My contribution and experience is valued and
renumerated

M There are accessible ways for me to be involved which
are based on my own needs




Introduction to co-production

Spectrum of Participation

TELLING
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at

ening

EXPLAINING
This is what is
happening and
why. Do you
understand?

CONNECTING
This is what
might happen.
What do you
think about it?

peopleh
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INVOLVING
This is what we
want to achieve.
How should we

go about 1t?

COLLABORATING
What are the
biggest priorities
and how can
we work together
to achieve them?




Relative input
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Activity
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INVOLVING
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COLLABORATING
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and how can
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Lydia Snapelived Experience Unpaid C¢ ==~

Sharing Our
Strengths

APLOYEE NETWORK




Appendix B The Sharing Our Strengths Organogram

External Connections

The Sharing Our Strengths System

Internal Connections

©

[Corporate Equalities Group Sharing Our
[ Staff Networks UK }\ (EEG) s i
Demonstrating v z . =
benefits of staff [ Equality, Diversity and ]
Bt kg ke Inclusion Team (EDI)
Regional and local Poilel
staff networks Declslon-maklng Oversight ~ -
Networking Support Adlllt Social
'l-:’("‘i'r"‘g Budgetary Control care (ASC)
Statutory duty towards
: Sharing Our i) G i
SRR Bl Strengths Welleing Service
Training support 1:1 or group DMBC Staff Network
basis for unpald carers Corporate Staff

communications
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Support ActivityT viva engage
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Sharing Our
Strengths

EMPLOYEE NETWORK

-
Introductions to new
members

R Seeking ﬁ—] 2

Sharing of social
care information

N J
é Post topics
Changes in inCIucIIDe “
legislation, National Feedback from the
policy and practice wider membership )

Hobbies, self-care
and coping
strategies

N\

Mental wellbeing
support and sign-
posting

~\

J

Sharing the corporate
Cultural Calendar

|
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Lydia is passionate about supporting unpaid carers
and possesses unbridled creativity and
resourcefulness in bringing ideas to fruition. She is
a force to be reckoned with and seldom takes no as
an answer where bringing support to unpaid carers
Is concerned. Lydia has lived experience as an
unpaid carer, and has provided care for her mum,
who has several complex needs, for many years. She
has balanced her unpaid caring role with working
within Dudley Council 6s.
this year though continues to progress her passion for
supporting unpaid carers and is an active member of
the WM-ADASS Co-Production Advisory Group,
where she aims to move forward support to unpaid
carers in collaboration with local authorities
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Contact

Keymn Whervin
Lived Experience and Goduction Associate
Email: keymn.whervin@wmrradass.org.uk
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Carers perspective - The highs and lows of caring

Provider perspective - Positive impacts of feedback and reporting

Presenters: Neil, Neely, Anne, Simon
July 2024

Simon.fenton@forwardcarers.org.uk
https://forwardcarers.org.uk/



mailto:Simon.fenton@forwardcarers.org.uk
https://forwardcarers.org.uk/

A

forward
A carers

i 02086 " BYgUBRDOAS:
TOYEOUS] 0s§6¢c=j UsUBeUIDS2F NUB

Places that open hearts and minds to unpaid Carers
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